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Mission Statement

Scoil Chonglais is a warm, caring, and welcoming school in which all students are valued
and respected. We provide a positive, supportive, and inclusive learning environment,
where each student and their unique contribution is celebrated. We are committed to
excellence in education and to empowering each student to reach their full potential.

School Motto

“‘Empowering Minds, Shaping Futures and Celebrating Success”

KWETB Core Values

Scoil Chonglais is a coeducational, multidenominational post primary school, under the
patronage of KWETB. Our school community is committed to our ETB core values of
Excellence in Education, Care, Respect, Equality and Community.




Bi Cinealta Policy to Prevent and Address Bullying Behaviour

The Board of Management of Scoil Chonglais Post Primary School recognises the very
serious nature of bullying and the negative impact that it can have on the lives of students
and is therefore fully committed to ensuring that policy and practice in the school is guided
by the four key principles of Cinealtas:

1. Prevention
2. Support

3. Oversight
4. Community

The Board of Management of Scoil Chonglais Post Primary School has adopted the
following policy to prevent and address bullying behaviour.

This policy fully complies with the requirements of Bi Cinealta: Procedures to Prevent and
Address Bullying Behaviour for Primary and Post-Primary Schools 2024.

The board of management acknowledges that bullying behaviour interferes with the rights
of the child as set out in the United Nations Convention on the Rights of the Child. We all,
as a school community, have a responsibility to work together to prevent and address
bullying behaviour and to deal with the negative impact of bullying behaviour.

We are committed to ensuring that all students who attend our school are kept safe from
harm and that the wellbeing of our students is at the forefront of everything that we do. We
recognise the negative impact that bullying behaviour can have on the lives of our students,
and we are fully committed to preventing and addressing bullying behaviour.

We confirm that we will, in accordance with our obligations under equality legislation, take
all such steps that are reasonably practicable to prevent the harassment of students or staff
on any of the nine grounds specified: gender, civil status, family status, sexual orientation,
religion, age, disability, race and membership of the Traveller community.

The Board of Management recognises the very serious nature of bullying and the negative
impact that it can have on the lives of pupils and is therefore fully committed to the following
key principles of best practice in preventing and tackling bullying behaviour:

A positive school culture and climate which
e is welcoming of difference and diversity and is based on inclusivity.

e encourages students to disclose and discuss incidents of bullying behaviour in a
non-threatening environment.

e promotes respectful relationships across the school community.



Implementation of education and prevention strategies (including awareness raising
measures) -

o Effective leadership

¢ A school-wide approach

e Ashared understanding of what bullying is and its impact

e Build empathy, respect and resilience in students

e Explicitly address the issues of cyber-bullying and identity-based bullying
including homophobic and transphobic bullying.

o Effective supervision and monitoring of students

e Supports for staff

e Ensure consistent recording, investigation and follow up of bullying behaviour
(including use of established intervention strategies)

e On-going evaluation of the effectiveness of the anti-bullying policy.

Definition of Bullying

Bullying is defined in Cinealtas: Action Plan on Bullying and Bi Cinealta: Procedures to
Prevent and Address Bullying Behaviour for Primary and Post-Primary Schools as targeted
behaviour, online or offline that causes harm. The harm caused can be physical, social
and/or emotional in nature. Bullying behaviour is repeated over time and involves an
imbalance of power in relationships between two people or groups of people in society. The
detailed definition is provided in Chapter 2 of the Bi Cinealta procedures.

Each school is required to develop and implement a Bi Cinealta policy that sets out how the
school community prevents and addresses bullying behaviour. Strategies to deal with
inappropriate behaviour that is not bullying behaviour are provided for within the school’s
Code of Positive Behaviour.

The core definition outlined above establishes clear criteria to assist school communities in
preventing, identifying, and addressing bullying among students. While alleged incidents of
bullying can be complex, each situation must be evaluated on a case-by-case basis. The
key elements of the definition are explained in detail below:

Targeted Behaviour

Bullying involves intentional and harmful actions directed at others. It occurs when a student
knowingly engages in unwanted behaviour that causes harm and is aware that their actions
are perceived as harmful by the affected individual. This behaviour is neither accidental nor
reckless. The harm caused can take various forms: Physical (e.g., injury, damage to
property) Social (e.g., isolation, exclusion) and Emotional (e.g., low self-esteem, anxiety,
depression).



Such harm can have severe and long-lasting effects on the targeted student. However, if
the harmful impact is unintentional, it is not classified as bullying. Nonetheless, these
situations still require intervention under the school’s code of behaviour.

Repeated Behaviour

Bullying is characterised by a repeated pattern of harmful behaviour over time. A single,
intentional negative act offline, even if involving a power imbalance, is not considered
bullying but should still be addressed under the school’s behaviour policy. In contrast, a
single harmful message, image, or video posted online can qualify as bullying if it is likely to
be reshared or widely circulated.

Imbalance of Power

In bullying incidents, the targeted student often struggles to defend themselves due to a real
or perceived imbalance of power. This power imbalance can manifest in various ways,
including:

e Differences in physical factors such as size, strength, or age

e Social or economic factors like peer influence, status, or financial situation

e Personal attributes such as race, ethnic origin, religion, sexual orientation, gender
identity, or disability

e Experience in care systems or receipt of special education

In cases of online (cyber) bullying, power imbalances may arise from factors like online
anonymity, technological expertise, or control over harmful content. The targeted student
may feel powerless to remove offensive material or escape the harassment.

Behaviour That Is Not Bullying

A single instance of negative behaviour, while harmful, does not constitute bullying.
However, a hurtful message posted on social media may still be considered bullying if it is
likely to be shared and cause ongoing harm. Bullying behaviour may be visible to a wide
audience and is likely to be shared multiple times, thereby becoming repeated behaviour.

Disagreements between students, or situations where students do not want to be or remain
friends, are not considered bullying unless they involve deliberate and repeated attempts to
cause distress, exclude, or manipulate others, including efforts to influence friendship
groups negatively.

Some students with special educational needs may have social communication difficulties,
which can lead to behaviours that inadvertently cause harm to themselves or others. It is
important to recognise that these behaviours are not deliberate or planned; in some
situations, they are automatic responses beyond the student's control. Bullying is not
characterised by accidental or reckless behaviour.



If a student experiences repeated harm but the behaviour causing it is unintentional, this
does not qualify as bullying. Nevertheless, such behaviours, while not defined as bullying,
can still be distressing. Schools should address these situations through strategies outlined
in their Code of Behaviour.

Culture and Environment

A positive and inclusive school culture and environment is essential to prevent and address
bullying behaviour. The school environment should be a space where students and school
staff experience a sense of belonging and feel safe, connected and supported.
Relationships between all members of the school community should be based on respect,
care, integrity and trust. Open communication between the patron, boards of management,
school staff, students and their parents help to foster a collaborative approach and share
responsibilities in relation to preventing and addressing bullying behaviour. The school
leadership team influences the school culture and sets the standards and expectations for
the school community when preventing and addressing bullying behaviour. Each member of
school staff has a responsibility to develop and maintain a school culture where bullying
behaviour is unacceptable and to take a consistent approach to addressing bullying
behaviour. Students can shape the school culture by promoting kindness and inclusion
within their peer group and maintain a positive and supportive school environment for all.
Parents, as active partners in their child’s education, can help foster an environment where
bullying behaviour is not tolerated through promoting empathy and respect.



SECTION A: DEVELOPMENT/REVIEW OF OUR Bi CINEALTA POLICY TO PREVENT
AND ADDRESS BULLYING BEHAVIOUR

All members of our school community were provided with the opportunity to input into the
development/review of this policy.

|Parents

Date consulted Method of consultation
School Staff 05/03/2025 Staff Meeting & Microsoft Forms
Students 10/03/2025 — 14/03/2025 SPHE Classes & Microsoft Forms
04/03/2025 — 13/03/2025 School App & Microsoft Forms

|Board of Management

10/03/2025

BOM Meeting

Wider school community as
appropriate, for example, bus

Drivers

19/03/2025 — 21/03/2025

Email & Microsoft Forms

|Date policy was approved: 19/05/2025

|Date policy was last reviewed: 19/05/2025




SECTION B: PREVENTING BULLYING BEHAVIOUR

Scoil Chonglais Post Primary School is fully committed to the following principles of best
practice in preventing bullying behaviour:

Maintaining a positive school culture and climate that

» Is inclusive, welcoming of difference, is open, supportive and encourages pupils to
disclose and discuss incidents of bullying behaviour

+ Makes it clear to all members of the school community (including school
management, teachers, pupils, parents, coaches, ancillary staff) that bullying of any
kind is unacceptable behaviour

+ Promotes respectful relationships across the school community. The school will focus
on building empathy and respect in all members of the school community by
modelling empathy and respect in all dealings with pupils and other members of the
school community

Supervision and Monitoring

The Board of Management confirms that appropriate supervision and monitoring policies
and practices are in place to both prevent and deal with bullying behaviour and to facilitate
early intervention where possible. A proactive approach is encouraged during periods of
supervision. Supervision is provided before school and at morning and lunch breaks.
Students have assigned areas in which to socialize and eat. We offer a school canteen,
locker area for seniors, an astro pitch and a basketball court and outside seating area at
designated lunchtimes.

Student Support Team

There is a Student Support Team in place which comprises the Principal, the Deputy
Principal, Year Heads, the Guidance Counsellor and the AEN Coordinator. The school
community aims to prevent cyberbullying, homophobic and transphobic bullying, racist
bullying, sexist bullying and sexual harassment as outlined in sections 5.5, 5.6, 5.7, 5.8 and
5.9 of the Bi Cinealta procedures. These include:

¢ Promotion of a positive school climate and culture where RESPECT is key
o Effective Leadership

¢ Whole-school approach

e Fair and transparent Code of Positive Behaviour

e Acceptable Use Policy

o Promote awareness of bullying (CSPE, SPHE AND RSE Programmes)

e Anti-Bullying workshops/guest speakers

o Effective supervision and monitoring of students

e Consistent recording, investigation and follow-up of bullying behaviour

¢ On going evaluation of the effectiveness of the Cinealtas Procedure



Culture and Environment

Scoil Chonglais Post Primary School is fully committed to implementing principles of best
practice to prevent bullying behaviour. These principles aim to foster a positive school
culture and climate that:

e Promotes inclusion by welcoming and valuing differences, creating an open and
supportive environment where pupils feel safe to disclose and discuss bullying
behaviour.

e Sets clear expectations for all members of the school community (including
school management, teachers, pupils, parents, coaches, and ancillary staff) that
bullying of any kind is unacceptable.

e Builds respecitful relationships across the school community, by modelling
empathy and respect in all interactions with students and other members of the
community.

An inclusive school culture and supportive environment are essential for preventing and
addressing bullying behaviour. The school environment should foster a sense of belonging
and ensure that all students and staff feel safe, connected, and supported. Relationships
within the school community should be built on respect, care, integrity, and trust.

How We Create This Culture and Environment

Open Communication: We encourage regular communication between all
stakeholders, including students, staff, parents, and school leaders.

Setting Standards and Expectations: Senior school leaders set clear standards on
preventing and addressing bullying behaviour through whole-school assemblies,
parent evenings, and ongoing interactions with students.

Consistent Approaches: A consistent and unified approach is taken when
addressing incidents of bullying.

Student Leadership: Students are encouraged to promote kindness, respect, and
inclusion in their daily interactions.

Parental Support: Parents play a vital role in fostering an anti-bullying culture by
promoting empathy and respect. We support parents by organising regular parent
evenings to discuss these values.

Creating a 'Telling Environment': We aim to create a safe and supportive space
where students feel empowered to report bullying incidents. Strategies include:
Supporting students who witness bullying: We aim to support students who
witness bullying by providing strategies and encouragement to report incidents
through surveys, online forms, or direct conversations with counsellors or other
adults.



o Safe Physical Spaces: We maintain physical safety by ensuring that areas like
bathrooms, stairwells, Canteen, Year Basis the school yard, basketball courts, Astro
are monitored by staff with clear lines of sight while on supervision.

e Promoting Positive Messages: Expectations and values are reinforced through
visible messaging in school corridors and in classrooms. Posters and artwork, co-
created with students, promote inclusion, empathy, and respect.

This comprehensive approach aims to create a supportive, respectful, and empathetic
school community where bullying is actively prevented and effectively addressed.

Curriculum and Learning

We promote an approach to teaching and learning that is both collaborative and respecitful
in Scoil Chonglais. Students are given regular opportunities to work in small groups with
their peers, which help build sense of connection, belonging and empathy among students.
We also encourage that students work with as many different peers in as many different
contexts which will also build a sense of connection, belonging and empathy among
students even outside their direct friend group.

Students will be provided with opportunities to understand causes and effects of bullying,
cyber-bullying, the issue of identity-based bullying including homophobic and transphobic
bullying. Every reasonable effort will be made by the school to ensure that the full potential
of the SPHE and RSE curricula are exploited to combat bullying. Suitable posters will be
displayed (as appropriate) on noticeboards throughout the school during various
defined/themed weeks (e.g. Wellbeing week, Ethos week, Anti Bullying week etc)

The school will carry out an Anti-Bullying campaign annually e.g. slogans and drawings to
be done during SPHE and posters to be displayed around the school. The Junior Cycle
SPHE curriculum includes anti-bullying modules in 15t, 2" and 3" year. Film clips, audio
clips and class discussions are used to supplement the book. Materials are sourced from
the NCCA and the HSE.

Anti-bullying activities in CSPE, SPHE, and any other curricula where it may arise to be
taken advantage of and bullying causes effects explored.

The school will publish its Bi Cinealta policy on the school website. Staff will be involved in
the review of the policy at agreed intervals.
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Preventing Cyberbullying Behaviour

Technology and social media offer many positive opportunities for entertainment, social
engagement, and education. However, increased use of technology has made students
more vulnerable to cyberbullying and unacceptable online behaviour. At Scoil Chonglais
strategies to prevent cyberbullying include the following, which is not an exhaustive list:

e We promote digital literacy, digital citizenship, and safe online environments
through initiatives such digital learning wellbeing modules, assemblies, SPHE
classes, and visiting speakers.

e Assembly topics and guest speakers cover themes such as respectful and kind
online relationships.

e We have developed and communicated an Acceptable Use Policy (AUP) for
technology to students and parents.

e Appropriate online behaviour is outlined in the school’'s Code of Behaviour.

¢ Mobile phones are not allowed in school unless used by a teacher in the
classroom for educational purposes.

Preventing Homophobic/Transphobic Bullying Behaviour

All students, including gay, lesbian, bisexual, and transgender students, have the right to
feel safe and supported at school. At Scoil Chonglais our strategies to prevent homophobic
and transphobic bullying include the following, which is not an exhaustive list:

¢ We maintain an inclusive physical environment by displaying relevant posters and
flags throughout the school.

e We hold workshops and seminars to raise awareness of the impact of bullying,
including homophobic behaviour.

o We encourage students to speak up when they withess homophobic behaviour.

Preventing Racist Bullying Behaviour

Schools today are much more culturally diverse, with students from many different
backgrounds. At Scoil Chonglais we strive to prevent racist bullying by implementing the
following strategies, which is not an exhaustive list:

e We foster a school culture that celebrates diversity, where students see their own
identities reflected in the environment.

¢ We strive to showcase the school’s cultural diversity through photos and social
media content.

e We empower bystanders to report incidents of racist behaviour.

e We provide staff with resources to support students learning English as an additional
language and to communicate effectively with parents from diverse backgrounds.
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e We offer support for students from ethnic minority communities, including Traveller
and Roma students, and maintain regular communication with their parents.

e We ensure that library resources and textbooks reflect the lived experiences of
individuals from different national, ethnic, and cultural backgrounds.

Preventing Sexist Bullying Behaviour

As a coeducational school, we place a strong focus on gender equality as part of our
measures to create a supportive and respectful environment. At Scoil Chonglais our
strategies to prevent sexist bullying include the following, which is not an exhaustive list:

e We ensure that staff model respectful behaviour and treat all students equally,
regardless of their sex.

e We provide equal opportunities for all students to participate in school activities,
regardless of gender.

e We celebrate diversity by acknowledging and valuing the contributions of all
students.

¢ \We organise awareness campaigns, workshops, and presentations on gender
equality and respect during Friendship/Anti-Bullying Week and at other times
throughout the year.

Preventing Sexual Harassment

Preventing sexual harassment requires a comprehensive approach focused on education,
awareness, and clear policies. At Scoil Chonglais we have a zero-tolerance policy for
sexual harassment, which is never dismissed as teasing or banter. Strategies include the
following, which is not an exhaustive list:

e We use the updated SPHE curriculum to educate students about healthy
relationships and respectful behaviour.

¢ We promote positive role models within the school community.

e We actively challenge harmful gender stereotypes that contribute to sexual
harassment.
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SECTION C: ADDRESSING BULLYING BEHAVIOUR
The teacher(s) with responsibility for addressing bullying behaviour are as follows:
Year Head

The primary aim in addressing reports of bullying behaviour should be to stop the bullying
behaviour and to restore, as far as practicable, the relationships of the students involved,
rather than to apportion blame. All staff (Class Teachers, Year Heads, Guidance Counsellor,
Deputy Principal, Principal) have a responsibility to report suspected incidences of bullying.
These should be brought to the attention of the Year Head who will complete a Bullying
Incident Report Form.

Students and or/parents should report bullying behaviour to any member of staff with whom
they feel comfortable, but their main point of contact will be the Year Head of that
student(s)and they should be contacted first. All staff, students or parents may make

e Adirect approach at an appropriate time

e Hand up a signed note e.g. with homework

e Email the appropriate year head

e Make a phone call to the school

e Ask a parent/guardian or friend to talk on your behalf

e Discuss an incident of bullying with a teacher or another trusted adult within the
school is responsible behaviour rather than “telling tales”.

Incidents of bullying behaviour, no matter how trivial, which are drawn to the attention of a
staff member, will be dealt with in the following manner:

The staff member will

e Listen, take notes, reassure the student, ensure the students safety as far as
possible
e All reported instances will be passed on to the Year Head for investigation

Non-teaching staff such as secretaries, SNAs, caretakers, cleaners, sports coaches, those
taking extracurricular activities and those driving school buses will be encouraged to report
any incidents of bullying behaviour withessed by them, or mentioned to them to either a
teacher, year head or the Deputy Principal or the Principal

We work to ensure that the person being bullied always feels safe and secure. Therefore,
the person being bullied will be consulted in conjunction with their parents about the matter
and how the school is to proceed in the first instance.
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Identifying if Bullying Behaviour has occurred

Bullying is defined in Bi Cinealta: Procedures to Prevent and Address Bullying Behaviour for
Primary and Post-Primary Schools as

Bullying is targeted behaviour, online or offline that causes harm. The harm caused can be
physical, social and/or emotional in nature. Bullying behaviour is repeated over time and
involves an imbalance of power in relationships between two people or groups of people in
society.

To determine whether the behaviour reported is bullying behaviour you should consider the
following questions:

¢ |s the behaviour targeted at a specific student or group of students?
¢ |s the behaviour intended to cause physical, social or emotional harm?
e |s the behaviour repeated?

If the answer to each of the questions above is Yes, then the behaviour is bullying
behaviour, and the behaviour should be addressed using the Bi Cinealta Procedures.

Note: One-off incidents may be considered bullying in certain circumstances. A single
hurtful message posted on social media can be considered bullying behaviour as it has a
high likelihood of being shared multiple times and thus becomes a repeated behaviour.

If the answer to any of these questions is No, then the behaviour is not bullying behaviour.

Strategies to deal with inappropriate behaviour are provided for within the school’'s Code of
Behaviour. When identifying if bullying behaviour has occurred teachers should consider
what, where, when and why?

The definition of bullying provided above sets out clear criteria to help the Year Head to
identify bullying behaviour. The Year Head will use Appendix A and Appendix D to make this
determination.

When bullying occurs, the school will:

e Ensure that the student experiencing bullying behaviour is heard and reassured

e Seek to ensure the privacy of those involved

e Conduct all conversations with sensitivity

e Consider the age and ability of those involved

e Listen to the views of the student who is experiencing the bullying behaviour as
to how best to address the situation

e Actin atimely manner

e Inform parents of those involved
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Where Bullying Behaviour has occurred

Parents are an integral part of the school community and play an important role, in
partnership with schools, in addressing bullying behaviour. Where bullying behaviour
has occurred, the parents of the students involved must be contacted at an early
stage to inform them of the matter and to consult with them on the actions to be
taken to address the behaviour

The school is obliged to fully investigate any alleged incidents of bullying which are
reported by parents.

It is important to listen to the views of the student who is experiencing the bullying
behaviour as to how best to address the situation

A record should be kept of the engagement with all involved including the initial
‘Allegation of Bullying Behaviour Form (Appendix B)

This record should document the form and type of bullying behaviour, if known (see
Section 2.5 and 2.7 of the Bi Cinealta procedures and Appendix B and C of this
document), where and when it took place and the date of the initial engagement with
the students involved and their parents

The record should include the views of the students and their parents regarding the
actions to be taken to address the bullying behaviour

It is very important that all involved (including each set of pupils and parents)
understand the above approach from the outset

Teachers should take a calm, unemotional problem-solving approach when dealing
with incidents of alleged bullying behaviour reported by pupils, staff or parents
Incidents are generally best investigated outside the classroom situation to ensure
the privacy of all involved

All interviews should be conducted with sensitivity and with due regard to the rights
of all pupils concerned. Students who are not directly involved can also provide very
useful information in this way.

When analysing incidents of bullying behaviour, the relevant teacher should seek
answers to what, when, where, who and why.

If a group is involved, each member should be interviewed individually at first.
Thereafter, all those involved should be met as a group. At the group meeting each
member should be asked for his/her account of what happened to ensure that
everyone in the group is clear about each other’s statements.

It may be appropriate or helpful to ask those involved to write down their account of
the incidents.
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Follow-Up Where Bullying Behaviour has occurred

The teacher must engage with the students involved and their parents again no more
than 20 school days after the initial engagement

Important factors to consider as part of this engagement are the nature of the
bullying behaviour, the effectiveness of the strategies used to address the bullying
behaviour and the relationship between the students involved

The teacher should document the review with students and their parents to
determine if the bullying behaviour has ceased and the views of students and their
parents in relation to this

The date that it has been determined that the bullying behaviour has ceased should
also be recorded

Any engagement with external services/supports should also be noted

ongoing supervision and support may be needed for the students involved even
where bullying behaviour has ceased

If the bullying behaviour has not ceased the teacher should review the strategies
used in consultation with the students involved and their parents. A timeframe should
be agreed for further engagement until the bullying behaviour has ceased

If it becomes clear that the student who is displaying the bullying behaviour is
continuing to display the behaviour, then the school consideration should be given to
using the strategies to deal with inappropriate behaviour as provided for within the
school’s Code of Behaviour. If disciplinary sanctions are considered, this is a matter
between the relevant student, their parents and the school

If a parent(s) is not satisfied with how the bullying behaviour has been addressed by
the school, in accordance with the Bi Cinealta Procedures to Prevent and Address
Bullying Behaviour for Primary and Post-Primary Schools. they should be referred to
the school’'s complaints procedures

If a parent is dissatisfied with how a complaint has been handled, they may make a
complaint to the Ombudsman for Children if they believe that the school’s actions
have had a negative effect on the student

Referral of Serious Cases to the HSE

In situations where “the incident is serious and where the behaviour is regarded as
potentially abusive, the school must consult the HSE Children and Family Social Services
with a view to drawing up an appropriate response, such as a management plan”.

Programme of Supports for working with pupils affected by bullying is as follows:

Students who have been bullied will be:

Offered appropriate counselling

Provided with opportunities to participate in activities designed to raise self-esteem,
develop their social skills and build resilience
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e The year head will monitor how the student is coping and to ensure that there are
no further problems by meeting them at intervals

Students who have been involved in bullying behaviour will be:

e Provided with counselling to help them to learn other ways of meeting their needs
without violating the rights of others and

e Provided with appropriate opportunities to build their self-esteem and feelings of
self- worth

Students who observe incidents of bullying behaviour will be encouraged to discuss them
with their teachers and their parents and to avail of counselling where they feel it may assist
them to cope effectively with what they have experienced.

Supports

The school may seek the support of any of the following when working with students
affected by bullying

« Counselling service

« Building self-esteem and developing social skills

« Use of restorative practices to re-build and maintain relationships

« Co-operation with parents

« Referral to outside agencies (if necessary) in co-operation with parents
« National Educational Psychological Service (NEPS)

« Oide

«  Webwise

« National Parents Council
« Tusla

Requests to Take No Action

A student reporting bullying behaviour may ask a member of staff not to take any action
other than to “look out” for them. The student may not want to be identified as the person
who reported the bullying behaviour. They might worry that telling someone could make
their situation worse. In such cases, it is crucial for the staff member to show empathy,
handle the situation sensitively, and collaborate with the student to determine what steps
can be taken to address the issue. Together, they should agree on how the student's
parents will be informed. It is essential that the student who has experienced bullying feels
safe and supported.

Parents may also notify the school of bullying behaviour and request that no action be
taken. In such instances, parents should put their request in writing or be facilitated to do so
if there are literacy, digital literacy, or language barriers. While the school should
acknowledge the parent’s request, it may still decide, based on the circumstances, that
addressing bullying behaviour is appropriate.
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Determining if Bullying Behaviour Has Ceased

The Year Head must follow up with the students and parents involved no later than 20
school days after the initial discussion to review progress. During this review, the teacher
should assess key factors, including the nature of bullying behaviour, the effectiveness of
the strategies used, and the relationship between the students involved.

Even if the bullying appears to have stopped, ongoing supervision and support may still be
necessary for both the student who experienced the behaviour and the student who
exhibited it. Relationships may take time to heal, and the effectiveness of support strategies
may require a sustained period to fully take hold. In some cases, relationships may never
return to how they were before the bullying occurred.

If the bullying behaviour persists, the teacher should reassess the strategies used, consult
with the students and parents involved, and agree to a further review within a set timeframe.
This process should continue until the bullying behaviour has ceased.

If it becomes evident that the student displaying bullying behaviour is not changing their
actions, the school should implement strategies outlined in its Code of Behaviour to address
inappropriate behaviour. If necessary, the school may consider disciplinary sanctions in line
with these procedures.

Record Keeping

All bullying behaviour will be recorded on the “Bullying Incident Report Form” (Appendix C).
This will include the type of behaviour, where and when it took place, and the date of the
engagement with students and parents. The actions and supports agreed to address
bullying behaviour will be documented. If bullying is a child protection concern the matter
will be addressed without delay in accordance with Child Protection Procedures for Primary
and Post-Primary Schools.

All files and documents will be stored with a Bullying Case file number in the Year Heads
Office and attached to each relevant student’s file

The relevant teacher must use the recording template at Appendix B to record the bullying
behaviour in the following circumstances:

1. In cases where s/he considers that the bullying behaviour has not been adequately
and appropriately addressed within 20 school days after s/he has determined that
bullying behaviour has occurred; and

2. Where it is necessary to report serious bullying behaviour immediately to the
Principal or Deputy Principal
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3. The non-consensual sharing of sexting content always warrants a report (using
Appendix B to record the incident) regardless of whether the issue is resolved within
20 days and whether the teacher thinks the incident warrants a report. The sharing
of explicit images is an unacceptable and absolutely prohibited behaviour, with
serious consequences and sanctions for those involved. All incidents involving
creating, storing or sharing of explicit images of children under the age of 17 will be
reported to the Gardai and Tusla

At any point in the investigation/resolution of the bullying matter, the relevant teacher may
seek the advice and support of the Principal or Deputy Principal while still retaining
responsibility for the matter. Also, at any point in the investigation of the matter the relevant
teacher may hand over the matter to the Principal/Deputy Principal. In doing so, however,
s/he must complete the recording template at Appendix B, retain a copy of the completed
template in his/her files and provide a copy for the Principal/Deputy Principal.

SECTION D: OVERSIGHT

The principal will present an update on bullying behaviour at each board of management
meeting. This update will include the number of incidents of bullying behaviour that have
been reported since the last meeting, the number of ongoing incidents and the total number
of incidents since the beginning of the school year. Where incidents of bullying behaviour
have occurred, the principal will also provide a verbal update which will include where
relevant, information relating to trends and patterns identified, strategies used to address
the bullying behaviour and any wider strategies to prevent and address bullying behaviour
where relevant. This update does not contain personal or identifying information. See
Chapter 7 of the Bi Cinealta procedures.

This policy is available to our school community on the school’s website and in hard copy
on request. A student-friendly version of this policy is displayed in the school and is also
available on our website and in hard copy on request.

This policy and its implementation will be reviewed, following input from our school
community, each calendar year or as soon as practicable after there has been a material
change in any matter to which this policy refers.

Ratification by Board of Management

This policy was adopted and ratified by the Board of Management in May 2025

Board of Management Next Review

This policy will be reviewed by the Board of Management in May 2026
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APPENDIX B: ALLEGATION OF BULLYING BEHAVIOUR (FORM A)

FORM A - Allegation of Bullying Behaviour

Allegation of Bullying Behaviour

Can be filled in by any teacher/SNA and given to relevant teacher/Year-head.)

Form A must be filed by the relevant teacher/Year Head.

Attach Form A to Form B, if Bullying Behaviour has been decided upon.

Name of Individual(s) involved- include classes:

Outline of allegation:

Preliminary Investigation- if any:
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Decision by RELEVANT TEACHER only:

Was it determined that bullying took place: Yes: No:

Where the behaviour is regarded as bullying, please indicate the relevant category:

Category Specify

Homophobic/Transphobic etc:

Disability/SEN related

Racist

Member of Traveller community

Other

(*If YES above- the opinion of a second teacher/YH is then required.)

Two people who made the decision:

Person 1: Date

Person 2: Date

Briefly outline why the decision was reached:
(Relevant YH, Teacher and Deputy keep a copy.)

If the decision remains that Bullying has occurred, please fill in FORM B and indicate the
date that Form B will be filled in:

Signature: Date:
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APPENDIX C: RECORDING FORM (FORM B)

Decision reached: BULLYING HAS TAKEN PLACE

(A copy of this is to be shared with the Principal/Deputy Principal in all cases)

Steps taken to address bullying:
(Support, Sanctions, Meetings with parents, Restorative Practice)

This can be synopsis of more detailed notes:

Meeting Notes:

Discussion with parents/guardians of the student who made the initial allegation to
determine that the behaviour has stopped

(Must be 20 school days after the last incident was reported)

Meeting Date:

Outcome: This can be synopsis of more detailed notes.

If decided bullying has stopped, the relevant teacher and Deputy Principal/Principal must sign
to confirm agreement:
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Signed (relevant teacher) Date:

Signed (Deputy Principal/Principal) Date:

If decided bullying has not stopped or specified types of behaviour (any of the 9
Grounds of Bullying: eg, Racism, Transphobic, Homophobic etc) is ongoing, this form
must be copied and given to Deputy Principal/ Principal for recording at a BOM
Meeting. A record of the report must be filed in the main office.

Date of form completion:

Form Taken by (Deputy Principal/Principal)  Date:
Logged on the BOM Bullying excel sheet by: Date:
Signed for secure filing: (Front office) Date:
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APPENDIX D - BULLYING DETERMINATION CHECKLIST

Bullying is targeted behaviour, online or offline that causes harm. The harm caused can be physical,
social and/or emotional in nature. Bullying behaviour is repeated over time and involves an imbalance
of power in relationships between two people or groups of people in society.

To determine whether the behaviour reported is bullying behaviour you should consider the
following questions:

Is the behaviour targeted at a specific student or group of students? Yes No
Is the behaviour intended to cause physical, social or emotional harm? Yes No
Is the behaviour repeated? Yes No

If the answer to each of the questions above is Yes, then the behaviour is bullying
behaviour, and the behaviour should be addressed using the Bi Cinealta Procedures.

Note: One-off incidents may be considered bullying in certain circumstances. A single
hurtful message posted on social media can be considered bullying behaviour as it has a
high likelihood of being shared multiple times and thus becomes repeated behaviour.

If the answer to any of these questions is No, then the behaviour is not bullying behaviour.

Strategies to deal with inappropriate behaviour are provided for within the school’s
Code of Behaviour.

Schools are not expected to address bullying behaviour that occurs when students are not
under the care or responsibility of the school. However, if this bullying behaviour, including
cyber bullying behaviour, continues into the school environment, schools are required to
address the bullying behaviour. Bullying behaviour, including cyber bullying behaviour,
which has occurred outside of school can often continue in school.

Where a school is made aware of cyberbullying behaviour that has occurred while a student
was not under the care or responsibility of the school, the school is required to support the
student. Ways that the school could support the student include listening, showing empathy,
reassuring the student, and asking the student to let the school know if bullying behaviour
occurs in school.

Where a student engages in cyberbullying behaviour when in school, the school must
address the bullying behaviour. Where a student experiences cyber bullying behaviour in
school, the school must address the bullying behaviour.

In the case of cyber-bullying, although the hurtful message may have been sent outside of
school hours, the student may view the message while in school. Where this happens, the
school must address bullying behaviour.
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If bullying behaviour occurs when students are on a school trip and are therefore under the
care and responsibility of the school, the school must address the bullying behaviour.

Types of Bullying behaviour checklist

Types of Bullying behaviour

Yes/No

Disablist bullying behaviour:

Exceptionally able bullying:

Gender identity bullying:

Homophobic/transphobic (LGBTQ+) bullying:

Physical appearance bullying:

Racist bullying:

Poverty bullying:

Religious identity bullying:

Sexist bullying:

Sexual harassment:

Other

How the bully behaviour occurred

How the bully behaviour occurred

'Yes/No

Physical bullying behaviour:

Verbal bullying behaviour:

Written bullying behaviour:

Extortion

Exclusion

Relational

Cyberbullying

Other

26




APPENDIX E - BULLYING UPDATE FOR BOARD OF MANAGEMENT MEETING

Date of Meeting

Having reviewed the details of the incidents of bullying behaviour that have been reported
since the previous board of management meeting, the following information is provided

Total number of new incidents of bullying behaviour reported since the last
board of management meeting

Total number of incidents of bullying behaviour currently ongoing.

Total number of incidents of bullying behaviour reported since the beginning
of this school year.

Where incidents of bullying behaviour have been reported since the last meeting, the
update included a verbal report, which includes the following information where relevant:

« The trends and patterns identified such as the form of bullying behaviour, type of
bullying behaviour if known, location of bullying behaviour, when it occurred

« The strategies used to address the bullying behaviour

« Any wider strategies to prevent and address bullying behaviour

« If any serious incidents of bullying behaviour have occurred which have had a
serious adverse impact on a student

« If a parent has informed the school that a student has left the school because of
reported bullying behaviour

« If any additional support is needed from the board of management

« If the school’s Bi Cinealta policy requires urgent review in advance of the annual
review This update did not include any personal information or information that
could identify the students involved.

Signed: Date:

(Chairperson of BOM)

Signed: Date:

(Principal)
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APPENDIX F: REVIEW OF THE Bi CINEALTA POLICY

The Board of Management (the Board) must undertake an annual (calendar) review of the
school’s Bi Cinealta policy and its implementation in consultation with the school
community. As part of the review, this document must be completed.

1.

When did the Board formally adopt its Bi Cinealta policy to prevent and
address bullying behaviour in accordance with the Bi Cinealta Procedures for
Primary and Post-Primary Schools? Insert date when the Bi Cinealta policy
was last adopted by the school. / /20

Where in the school is the student friendly Bi Cinealta policy displayed?

What date did the Board publish the Bi Cinealta policy and the student friendly
policy on the school website? / /20

How has the student friendly policy been communicated to students?

How has the Bi Cinealta policy and student friendly policy been communicated
to parents

Have all school staff been made aware of the, school’s Bi Cineélta policy and
the Bi Cinealta Procedures to Prevent and Address Bullying Behaviour for
Primary and Post- Primary Schools?

£ £ Yes[ INo [ ]

Does the Bi Cinealta policy document the strategies that the school uses to
prevent bullying behaviour?
Yes[ | No [ ]

Has the Board received and minuted the Bullying Behaviour Update presented
by the principal at every ordinary board meeting over the last calendar year?

Yes[ |No [ ]

Has the Board discussed how the school is addressing all reports of bullying
behaviour? Yes| |No [ ]



10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

Is the Board satisfied that all incidents of bullying behaviour are addressed in
accordance with the school’s Bi Cinealta Policy?

Yes [ |No [ ]
Have the prevention strategies in the Bi Cinealta policy been implemented?

Yes [ |No [ ]

Has the Board discussed the effectiveness of the strategies used to prevent

bullying behaviour?
Yes [ ]No []

How have (a) parents, (b) students and (c) school staff been consulted with as
part of the review of the Bi Cinealta Policy?

Outline any aspects of the school’s Bi Cinealta policy and/or its implementation
that have been identified as requiring further improvement as part of this
review:

Where areas for improvement have been identified, outline how these will be
addressed and whether an action plan with timeframes has been developed?

Does the student friendly policy need to be updated as a result of this review
and if so, why?

Does the school refer parents to the complaints procedures if they have a
complaint about how the school has addressed bullying behaviour?

Yes[ | No [ ]
Has a parent informed the school that a student has left the school due to
reported bullying behaviour? Yes[ |No [ ]

Has the Office of the Ombudsman for Children initiated or completed an
investigation into how the school has addressed an incident of bullying

behaviour? Yes| | No [ ]



APPENDIX G: Notification regarding the board of management’s annual review of the
school’s Bi Cinealta Policy

The Board of Management of Scoil Chonglais Post Primary School confirms that the board
of management’s annual review of the school’s Bi Cinealta Policy to Prevent and Address
Bullying Behaviour and its implementation was completed at the board of management
meeting of .......... [date].

This review was conducted in accordance with the requirements of the Department of
Education’s Bi Cinealta Procedures to Prevent and Address Bullying Behaviour for Primary
and Post-Primary Schools.

Signed: Date:

(Chairperson of BOM)

Signed: Date:

(Principal)



